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Introduction!

As an employer you know that payroll is 
one of those necessary components of 
running a successful business. You want 
to make sure you are capturing your 
time data correctly and reporting it 
accurately to your payroll services 
company in order to minimize errors and 
reduce inefficiencies. This e-book will 
help you uncover any areas in your 
payroll services arrangement where you 
might not be getting the full value.  
!
Of course, the best recommendation is 
to connect with one of our payroll 
services expert. They can conduct a 
thorough analysis of your current 
situation and help you find a solution that 
is customized to your company’s needs.
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Your Taxes May Not Be Getting Paid Correctly

As an employer you must periodically verify that your payroll services company is 
paying your employee related taxes. When evaluating the performance of your 
payroll or PEO company, you should review their billing statements frequently. 
Mistakes are common practice and more the norm than the exception. The truth 
is, even with the larger payroll companies handling your payroll, we have seen 
many mistakes that have caused a lot of grief for business owners. These 
mistakes, if not caught early, can take hours and sometimes days to correct and 
can cost your company thousands of dollars. 
!
We always recommend that when shopping for the best solution, use the services 
of an expert in the field. When it comes down to it, payroll is not what you have 
been trained to do. Your time is spent running and growing your company. An 
expert in this area can be an invaluable asset in helping you accomplish your 
goals and avoid mistakes. 
!
We also recommend that you have your CPA review prior statements for accuracy. 
Usually 2 or 3 months worth would be adequate assuming there are no mistakes. 
If there are substantial mistakes, a thorough audit may be necessary to avoid 
penalties, interest and back taxes. Then it may be time to shop for another more 
reliable solution.  
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Your Payroll Data Transfer is Not Efficient

Do you currently have a swipe 
technology or a biometric reader for 
clocking employees in and out? How 
do you prevent employees from 
”buddy punching”?  
!
With the current available technology 
you can dramatically reduce the cost 
of employees punching in/out for 
their coworkers, running up 
unnecessary overtime, missing 
punches, etc. Utilizing technology to 
capture all the data in the most 
accurate way, then reviewing the 
data and automatically uploading the 
information to your payroll services 
company is the most cost effective 
and efficient method of payroll 
reporting.  
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Your Payroll Data Transfer is Not Efficient

Not only does this method reduce 
your labor costs for processing but it 
also prevents mistakes as you 
eliminate the human element of 
manually key punching the hours.  
!
The more efficient your system is 
the more accurate your cost of 
labor will be.!
!
If you are still manually inputting the 
data, your data is only as good as 
the person entering it. The result is a 
double negative. You operate with an 
inefficient system and there is a 
really good chance you are creating 
mistakes that will then need time 
invested to solve them on the 
backend. The bottom-line is lost time 
and money.
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Your Payroll Processor May Not Be Financially Stable

This almost goes without saying, but 
making sure you are working with a 
company that is financially stable, 
licensed and bonded is of the utmost 
importance.  
!
Just because they are a big company 
does not mean they are a financially 
stable company. As you are conducting 
your due diligence consider these points:  
!
• Are they SSAE16 compliant company? 
• Are they bonded? 
• Will they provide financial information?
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The Customer Service is Slow

When running a business you strive to 
meet your customers’ goals and deliver a 
high level of satisfaction. The same should 
be true of your payroll company. Since 
payroll is such an important element to 
keeping your business moving and 
employees happy, providing excellent 
customer service is imperative and you 
should expect this from whatever payroll 
services company you choose. Regardless 
of how small your company is, you should 
evaluate your payroll services company 
based on giving you what you need.   
!
For example, you may be working on 
getting payroll out at the end of a week. If 
you run into a technical issue on the 
payroll provider’s website, you will need 
answers quickly, not in hours. If you can’t 
get what you need when you need it, you 
are dealing with a ticking time bomb. Not 
getting an employee their paycheck can 
easily spiral into bigger problems that have 
further implications. 
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The Customer Service is Slow

When having an issue with your payroll 
services, it is reasonable to expect a call 
back within 1 to 2 hours of initially 
requesting an answer.   
!
As you are thinking about customer 
service, consider how many different 
customer service departments you 
currently have to interact with depending 
on your problem. When it comes to 
lowering the cost of labor, we see this as 
a symptom of a larger problem. If you 
are working with a PEO, you can 
potentially have your payroll services, 
workers’ compensation insurance and 
employee benefits all connected to one 
customer service line and in many cases 
one individual. This model provides 
quicker turnaround, more efficiencies, 
and happier employees as problems are 
resolved much faster.
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Creating Reports is a Hassle

One of the most important 
elements to running and growing 
a profitable company is not only 
having labor figures and payroll 
data on your employees, but also 
having the ability to retrieve that 
data and utilize it in your general 
ledger. You need this information 
to create the necessary reports to 
understand how you are growing 
your company. Being able to 
forecast for the future and 
understand where you can 
improve from the past is vital to 
any organization. 
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Creating Reports is a Hassle
For small business owners who may 
want to keep their payroll in-house or 
do it themselves, here are some 
questions to think about when it 
comes to making your business 
more profitable: 
!
• What other profitable tasks could 

you work on with the time you are 
spending on gathering and 
entering payroll? 

• Many times the individual that 
gathers the payroll data and enters 
it into a system is rushed or 
interrupted constantly. This results 
in known and unknown mistakes 
and can be very costly. 

• How accurate are your inputs and 
the reports you are creating?  
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Summary

The best way to diagnose any 
potential problems with your payroll 
is to invite an expert to conduct an 
analysis of your current arrangement.  
!
If you are currently with a PEO and 
it’s been more than one year since 
you’ve had an expert look at your 
payroll services setup, now is the 
time to revisit this topic.  
!
If you are considering a change from 
your current payroll provider, 
connect with us on the next page 
and we can talk with you about all 
the options that are available and 
that best suit your business needs.
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Want more information?
Connect with one of our experts to 
look at how you can increase 
savings. 

(407) 963-3925


